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Thursday 2" March 2017 | Talla na Mara, West Harris

9:30-10am Registration; Tea/Coffee

10-10:10am Community Energy — Powering Through (Kathleen Macdonald)

10:10-10:20am Facility-based Project (TBC)

10:20-10:35am North Uist Developments (Malcolm Turner, North Uist Development Company)

10:35-11:05am A View From West Harris (Duncan MacPherson, West Harris Trust)
- including Talla na Mara Energy Tour

11:05-11:45am Workshop — Xero Energy Grid Study (Nigel Scott, Xero Energy)
11:45-12noon Policy Update (Nicholas Gubbins, Community Energy Scotland)

12-12:15pm Question and Answer Session

12:15-1:15pm Lunch and CES AGM (1-1:15pm)

1:15-1:30pm Outer Hebrides Local Energy Hub (David Macleod, Comhairle nan Eilean Siar)
1:30-1:45pm Knoydart Grid — Taking Charge (Gwen Barrell, Knoydart Foundation)

1:45-2:15pm Workshop — Local Energy Economies (Mark Hull, Community Energy Scotland)
2:15-2:45pm Break; Tea/Coffee

2:45-3pm Uist Electric Vehicles — Energy in Motion (Rona Mackay, Community Energy Scotland)
3-3:15pm Revenue-generating Project (TBC)

3:15-3:30pm Question and Answer Session; Close

This event is being supported by Comhairle nan Eilean Siar through the Outer Hebrides Community Support
Service, and by LEADER Innse Gall and Western Isles Development Trust through the Outer Hebrides Facility
Based Support Programme. The event is sponsored by the following:
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